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Dear Readers,
We are delighted to present this Impact Report for our Evolution One Fund in 2017.
We embarked on this journey in 2013 with our first Profit for Purpose: Sustainable
Value Creation Report, replicated and updated again in 2015. In an attempt to make
our reports more accessible to our readers, we have transformed our report format
to be more impact-focused using aggregate fund and portfolio reporting metrics.
We have also made our report more relevant by linking and reporting our investment
management impact activities against the global Sustainable Development Goals
(SDGs).
As first movers, fully-integrating financial, environmental, social and governance
performance into our active investment management approach, we understood
that our impact strategy would lead to improved risk management and sustainable
value creation. Insights into the emerging global trends in impact indicators and
reporting, and our continual drive to learn, improve and innovate, demonstrates our
differentiated ESG investment management approach. This has led to decreased
long-term risk and increased investment performance across the Evolution One
Fund portfolio. This re-affirms our mission: to generate profit through purpose, while
enhancing impact.
This brings us to our three main impact themes for this year:
•
•

•

Improved access to clean energy, through partnerships. This collaboration is
between business, communities, broader stakeholders, agents and citizens.
Inclusion of woman and reducing inequalities. Women are key stakeholders
in our journey and as such we purposefully strive to enhance positive impacts
in the businesses and communities in which we operate. We work to optimise
opportunities to include women in our partnerships, as employees, management,
board members’ and community beneficiaries.
Contribution to the SDGs. As specialised investors we believe in laying a
foundation and creating momentum that provides a springboard for long-term
value creation, catalytic impact and sustainability. We now reflect our value not
only in terms of our output and outcomes at a project and fund level, but also
how our responsible exit strategies ensure that investment impacts endure far
beyond our fund life.

Inspired Evolution clearly understands that the leading
companies of the future will be those that grasp the climate
change, energy and resource scarcity challenges that the
world is facing. These companies also need to demonstrate
leadership and commitment to integrating sustainability
and responsible investment strategies that enhance their
competitive market position and shareholder value. These
market leaders are increasing productivity, while reducing
the intensity of the ecological footprint of their businesses.
They are demonstrating measurable commitments to
resource efficiency targets through the ongoing application
of next-generation technologies, combined with positive disruptive business models
and service innovation.
This report offers impact highlights from a variety of our clean energy infrastructure
projects, and energy efficiency and resource-efficiency growth companies that, each
in their own way, impart important contributions and lessons learned. These lessons
offer demonstrable investment examples of how impact can be a positive agent for
change towards a brighter future for Africa’s people.
We trust you will enjoy reading it.
Yours sincerely,

Christopher Clarke
Managing Partner | E&S Manager
Inspired Evolution Investment Management
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Resource
Efficiency









Cost effective
financial
management
Internal rate of return
Multiple on
investment

MWH Clean Energy
produced
Tonnes CO2e emissions reduced
Tonnes sustainably
produced product
Resource savings
Employment created
Labour spend
Training personhours
Local procurement
SME spend
SED spend
CSI spend
Local ownership
Inclusion of women
Policy, systems &
reporting

SUSTAINABILITY CONTRIBUTION

Impact

Financial

Contributing to all SDGs
during investment term and post exit

Environmental

Social

Governance &
Transformation

Responsible and Sustainable Business

Guidelines
& Standards

Vision
Accelerating Clean
Energy and Resource
Efficiency for
Africa’s Future

HOW WE MEASURE OUR VALUE AND IMPACT

Return on Investment

INVESTMENT
THEMES

Impact

OUR INPUTS

FUND IMPACT HIGHLIGHTS

ENVIRONMENTAL

FINANCIAL

Fund Impact so far (To date and project life)

12 Investments
9 Full exits
3 Planned exits
5 Portfolio asset sales

Companies headquartered in Africa and
region

75%

of companies

71%

1.96 million

29% resource
efficiency
investments

60.1 million

Investment in
clean energy
infrastructure and

71% of

SOCIAL

100%

First external
Institutional
Investor in

portfolio
investments have
community
ownership.

ZAR5 billion
in estimated
dividends over
life of projects

175

Tonnes reduction in
CO2e emissions
to date.

tonnes reduction in CO2e
emissions over life of
projects

GWh
energy
efficiency
savings to
date

739

Women
comprise

111

of the permanent
positions

Permanent
and
Management
positions per year

1,900

Temporary
positions over life
of project

20%
39%

Management

24%

100%

Companies
received equity
investments

1.96

TWh of
clean energy
produced to date

61.4 TWh of clean
energy produced
over life if projects

2,050

Tonnes
sustainable
agricultural
products produced

and 100%
exported

35,000

Households
per annum
benefit from
access to clean
energy

ZAR421.4

million

investment

100%

Risk
and ESG
management
compliance with
ESIAs as and
health and safety
plans

100%

ZAR1.15

Billion

Paid in taxes
and government
fees

Stakeholder
participation
by portfolio
companies

Estimated

ZAR600

Million

SED spend over
life of projects

Board Members
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PORTFOLIO IMPACT HIGHLIGHTS 2017

Annual Portfolio Impact 2017 (Period: 1 April 2016 to 31 March 2017)

FINANCIAL

ZAR349. 2 million
invested of which

ZAR143.1 million is
current with 51% in resource
efficiency growth investments
and 49% in clean energy
infrastructure investments
respectively.

32%

19%

68%

Revenue

81%

ZAR2.14

bn

EBITDA

ZAR1.43

ENVIRONMENTAL

Resource Efficiency Growth Equity
Growth Investments

06

100% Investment
in clean energy and
resource efficiency
791.61 GWH
clean energy
produced

842,602 Tonnes
CO2e reduction in
emissions

100%

Compliance with
ESIAs and
environmental,
health & safety
plans

41%

59%

bn

93%

Domestic purchases
ZAR482

7%

m

Taxes and
government fees
ZAR142

m

Clean Energy Infrastructure
Investments

50 GWh
energy savings

385

Tonnes sustainable
agricultural product
harvested with 100%
being exported

100%

Contribution to
sustainable cities

35,000 Indirect
clean energy
beneficiaries for the
reporting period

PORTFOLIO IMPACT HIGHLIGHTS 2017

Annual Portfolio Impact 2017 (Period: 1 April 2016 to 31 March 2017)

SOCIAL

Stakeholders and Employees

3

National awards were
received by portfolio
companies and or their
employees

100%

of Portfolio companies
collaborate with key
stakeholders and
communities

Total labour expense

ZAR19.6 million
across the seven Portfolio
companies

Employment of

739 Permanent,
111 Management staff

during this financial year

151 Temporary

Women hold

20% of the permanent
positions and
52% of temporary
positions for this period

SOCIAL

Beneficiary Communities

ZAR17.8
CSI spend

million

ZAR23 million
SED spend
+

6 out of the 7 Portfolio
companies we are
reporting on have
community ownership

with ZAR155 million
dividends for this period

78

Community investment
projects

86%

of Portfolio companies
involved in health and
wellness

100%

of Portfolio companies
involved in education

744

People underwent training

34,430

Person hours of training and
capacity building took place
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PORTFOLIO IMPACT HIGHLIGHTS 2017

Annual Portfolio Impact 2017 (Period: 1 April 2016 to 31 March 2017)

GOVERNANCE AND TRANSFORMATION

39%

Management positions are
filled by women

86%

24%

Companies have local
community ownership

Women on the board
of directors

100% of Employees
have contracts and all
Portfolio companies have
HR policies in place

100% of Portfolio
companies prepare annual
financial statements

HR policy
7

Employee
contracts

Access to
collective
bargaining

08

100% of Portfolio
companies allow
employee union
membership as a
constitutional right

Training &
capacity
building

Employees
unionised

Annual financial
statements

Third party
audits

Board
reporting
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H&S plan
7

Quarterly
Department
of Agriculture
reporting

Quarterly
Department of
Energy reporting

EIA
compliant

ESG
reporting

EMPs/EMS

EHS audits
EHS
monitoring

GEOGRAPHIC FOOTPRINT

Location of Investments:
Sub-Saharan Africa

Clean Energy
Infrastructure Investments
Wind
Solar

Resource Efficiency
Growth Investments
Resource Efficiency

Advanced Pipeline
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RISK AND ESG PERFORMANCE MANAGEMENT

Environmental,
Social, and
Governance (ESG)
integration
Health, Safety,
Security and
Environment
(HSSE)

Grievance
Redress

RISK and ESG
Management
Labour
Conditions, Talent
Attraction and
Retention,
Diversity

Integrity
Management and
Anti-corruption

Responsible
Procurement
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INVESTORS, PORTFOLIO COMPANIES AND PARTNERSHIPS

Inspired Evolution fosters partnerships with pedigreed clean energy developer platforms, and prioritises companies that require growth capital, which offer strong management
teams, and with demonstrable and credible business strategies. We partnered with the following companies across our portfolio of investments.

Investors

Government

Financial
Institutions,
Consultants
& Asset
Managers

Portfolio
Companies
and Equity coinvestors

AFPOC Limited

Advisors &
Specialists

RustMo1
Solar Farm

ADVISORY
ESG

RISK

S T R AT E G Y

C O M M U N I C AT I O N S

I M PA C T

11
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EVOLUTION ONE FUND TIMELINE

Journey so far: clean energy infrastructure investments
FIRST
CLOSE

2008

71% Capital
Allocation

DEAL
FINAL
STRUCTURING CLOSE

TERMINATION

2009

2010

2011

2012

2013

Fund Raising

1 Investment

1 Investment

9 Investment

2 Investments
1 Exit

2014

3 Exits

2015

1 Exit

2016

4 Exits

Red Cap
Kouga WDC

2017

3 Exits

1 Exit

Planned
Rustmo1 SF

31 May 2017
Kouga WF

23 Dec 2016

AFPOC

Planned

Cookhouse
WF*
Nojoli WF*

23 Dec 2016
31 Aug 2013

Nxuba WF*

31 Aug 2014

Karusa WF*

31 Aug 2014

Soetwater
WF*

31 Aug 2014

Slimsun SF

23 Dec 2016

Slimsun Too

13 April 2017
Fifth Season
Investments

12

2018

Gibson Bay
WF
WDC: Wind Development Company. WF: Wind Farm. SF: Solar Farm

23 Dec 2016
14 June 2015
*Portfolio asset investments and exits

Journey so far: resource efficiency growth investments

2008

2009

2010

2011

2 Investments 1 Investment

29% Capital
Allocation

2012

2013

1 Investment

2014

1 Exit

2015

2016

2017

1 Exit

Abagold

2018

2 Exits

Planned

EnviroServe
Waste
Management

5 April 2013

Demeter
Organic
Fertilisers

12 April 2017

Sirac Southern Africa

Planned
Evolution II
First Close

Evolution II
Final Close
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EVOLUTION ONE FUND SUMMARY

Africa’s first mover in clean energy finance: a fund developed through forward thinking...
Total Investment ZAR421.436 million

Kouga Wind

100,947

AFPOC Cookhouse

70,641

Rustmo1

40,343

Fifth Season

39,788

Slimsun
Gibson Bay

ZAR55.1m

24% 76%

ZAR421.4m

ZAR127.6m

ZAR72.2m

ZAR293.9m

1,993

70%

1,063

Abagold

52,500
51,584

Sirac
Demeter Fertilisers

Exited Investment by Sector
(pre- FY2016)

ZAR17.1m

14,072

Enviroserve Waste

ZAR (million)

30%

25,010

Red Cap Kouga
Slimsun Too

Total Investment by Sector

20,000
3,495

0,000

20,000

40,000

60,000

80,000

100,000

120,000

FY2016 Investments by Sector

Current Investments by Sector

21%

51%
ZAR72.5m

Clean Energy Infrastructure
Investments
Resource Efficiency Growth
Investments
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ZAR349.2m

ZAR267.7m

ZAR143.1m
ZAR72.5m

79%

49%

ZAR70.6m

Overall Investment of

ZAR276.7 million
for the portfolio companies
reported on in this financial year
Actual clean energy produced for
beneficiary households

859.8 GWh

Reduction in 842,602 tonnes
of CO2e Emissions

279 Permanent positions
and 13 Temporary positions
created

INVESTMENT THEME: CLEAN ENERGY INFRASTRUCTURE
15
15

FIFTH SEASON INVESTMENTS 134 PROPRIETARY LIMITED (RF) | SOLAR CAPITAL DE AAR

Fifth Season Investments 134 (Pty) Ltd (RF)
(“Fifth Season”) is a ring-fenced SPV set
up as a black-owned investment company
to acquire a 6% equity shareholding in
project company Solar Capital De Aar
(RF) (Pty) Ltd (“SCDA”). SCDA was set
up for the sole purpose to developing,
bidding, constructing and operating a
75MW ground mounted, grid-connected
solar PV power generation facility. The
Fund invested in Fifth Season through
a debenture and preference share
structure. The plant achieved commercial
operations date on 15 August 2014 and is
now in full operations phase.
Project Cost

ZAR2.2 bn

Investment

ZAR40 m

Stage

Operational

Status

Divested

157.4 GW

Environmental
•

SCDA is committed to balancing the benefits of clean energy with potential
impacts on the environment. The Department of Environmental Affairs (DEA)
has provided all relevant environmental authorisations (EA) and will audit the
project’s environmental performance throughout the 20-year project life. In
addition to a DEA-approved Environmental Management Plan, the environmental impacts of the solar farm are managed through comprehensive plans
relating to storm-water management, avifauna, integrated waste management, rehabilitation, traffic management and alien and invasive vegetation
management.

As part of their transformation agenda
SCDA actively recruit
and empower women
and local communities. Hence, during
this reporting period,
18% of permanent and 67% of
temporary positions
are filled by women
and 43% of those
employed are local
youth.

Social
•

•

•

Transformation to reduce
inequality and promoting
the inclusion of women
forms part the human
resource policy and 63%
of the Board of Directors
and 60% of management positions are filled
by women.

16

The project is contributing significantly to
the local economy, both directly by creating
employment (permanent employment) during
the operations and maintenance phase and
temporary employment during the 21-month
construction period).
Indirect employment opportunities are created
through employing local contractors and
service providers (45% local content spend in
construction cost).
The additional spend in the local area is
contributing to local economic development,
which will continue over the project life cycle.
Inspired Evolution
and the lenders
have ensured that
the company and
its activities are
managed according to the Equator
Principles and
IFC Performance
Standards.

actual hours of
clean energy
were produced
for the reporting
period.

The Project is fully ESIA compliant and
Health and Safety and Environmental
Management Plans are in place.

11 Community projects were undertaken
with ZAR8.6 m CSI
spend, ZAR2.8 m Enterprise Development
spend and ZAR1.8 m
wellness spend. Programmes include for
example the following:
free community Wi-Fi,
healthy mother healthy baby, community training centre
and entrepreneurial
development.

Governance and Transformation
•

•

This project resulted in 154,242
tonnes reduction
in CO2e emissions
for the reporting
period.

SCDA comprises 8% local black economic
empowerment ownership, owned by a bespoke
local community trust with trust expenditure
ring-fenced to local broad-based, previously
disadvantaged communities.
Dividend income will flow directly from the project to these local communities over the 20-year
project life.

The community
development
workers programme
as well as employee
development programme resulted in
852 person-hours
of capacity building
and training in the
following focus
areas: health and
safety, technical and
social empowerment.

The SCDA board
has adopted the
King III and IV
guidelines on corporate governance,
including board
policies on conflicts
of interest, procurement and financial
governance.

FIFTH SEASON INVESTMENTS 134 PROPRIETARY LIMITED (RF) | SOLAR CAPITAL DE AAR

In recognition of the development of strong partnerships with key stakeholders and communities they received the
National Investor Award. From left to right: Donna Nemer (Director of Capital Markets, JSE), Janice Finlay (Head
of Economic Development, Solar Capital), Thabiso Mosia (Community Liaison Officer, Solar Capital), Yunus Hoosen
(Chief Director: Investment Promotion & Facilitation Trade & Investment South Africa, Department of Trade and
Industry)
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RUSTMO1 SOLAR FARM (RF) PROPRIETARY LIMITED

RustMo1
Solar Farm

RustMo1 Solar Farm (“Rustmo1”) is a
7MW solar PV facility in the Rustenburg
area of the North-West Province, South
Africa. RustMo1 was established for
the sole purpose of constructing,
commissioning and operating the solar
PV plant. Momentous Technologies
is the local South African sponsor
involved in developing the solar PV
plant. Commercial operations date was
achieved on 9 November 2013 and the
plant has been in full operation since.

Project Cost

ZAR225 m

Investment

ZAR40.343 m

Stage

Operational

Status

Divested

Environmental
•
•
•

The project is rated as number 38 in the Top 50
Operational Solar PV Plants in Africa.
Based on a comprehensive ESIA, all environmental
authorisations were received prior to the project
commencement.
An Equator Principle Action Plan was compiled and
is being adhered to, as well as an Environmental
and Social Action Plan and Health and Safety
Policy.

Women hold
39% of the
permanent
positions and
represent

Social
•

30% of

management.

•

In line with
transformation targets
women comprise

20% of the Board of
Directors.

The Momentous Foundation
Community Trust will use dividends
to support poverty-alleviation, and
for socio-economic, health and
infrastructure programmes.
Based on a socio-economic needs
assessment, RustMo1 is committed
to local SED activity aimed at
improving the lives of the surrounding
community.
The majority of
employees are
members of the
Association of
Mine Workers
and Construction
Union (AMCU).

The project
mitigated
approximately

12,178

tonnes CO2e
emissions for
this reporting
period.

17 Projects were undertaken for this
reporting period with ZAR660,000

Corporate Social Responsibility
Spend and ZAR75,000 Enterprise
Development Spend.

Projects include support to two
children’s homes, a day care centre,
a primary school, youth development
and a home for the frail and elderly.

Governance and Transformation
•

•
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12.4 GWh of
actual clean energy
were produced
for this reporting
period with 547
households
benefiting from
the clean energy
produced.

The project comprises 41% black economic
empowerment ownership, of which 17% is
owned by the local broad-based, previously
disadvantaged communities via a bespoke
trust entitled the Momentous Foundation
Community Trust.
Revenues of more than ZAR114 million will
flow directly from the project to these local
communities over the 20-year project life cycle.

RustMo1 Solar Farm
complies with the
IFC Performance
Standards and the
Equator Principles.
A full Environmental
and Social
Management
System is
implemented.

RustMo1 has
partnered with a
local college to
secure financial
assistance for
nine financially
disadvantaged
local youths
studying electrical
engineering.

Stringent
governance
systems and
procedures are in
place to ensure
compliance to local
and international
best practices it
relates to integrity
management and
transformation.

RUSTMO1 SOLAR FARM (RF) PROPRIETARY LIMITED

Momentous Technologies and Inspired Evolution formed partnerships with local communities and businesses to
enhance capacity building and training of local youth entrepreneurs. From Left to right: Richard Sitati, Experienced
Worker Trainer, Knowledge Pele, Martin Setone, Principal at Retief Primary School, Elias Msokoli George,
Momentous Foundation Community Trust, and Nonjabulo Zondi, Project Manager and Ashleigh Sibanda, Junior
Project Manager both from Knowledge Pele.
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SLIMSUN (RF) PROPRIETARY LIMITED: SWARTLAND SOLAR PARK

SlimSun (RF) (Pty) Ltd (“SlimSun”),
also known as the Swartland Solar
Park, is a ring-fenced project company
that has developed and constructed
the 5MW grid-connected PV facility
near Malmesbury in the Western
Cape Province of South Africa. JUWI
(Germany’s largest solar PV developer)
provided the engineering, procurement
and construction contract for the project,
and is the appointed operations and
maintenance contractor. The solar PV
plant reached commercial operations
date on 4 August 2015 and achieved full
grid code compliance on 20 June 2016.
The plant has been in full operation since.

Project Cost

ZAR20 m

Investment

ZAR25 m

Stage

Operations

Status

Divested

Environmental
•
•
•

The Project is rated as number 40 in the Top 50
Operational Solar PV Plants in Africa SolarPlaza.
Environmentally sustainable guidelines and policies
were adopted, including the IFC Performance
Standards and the Equator Principles.
Project agreements include an Equator Principle
Action Plan, Environmental and Social Action Plan,
and Management System that will mitigate any
potential negative or enhance positive social and
environmental impacts.

During construction,
80 temporary jobs (700
person-months) were
created for unskilled
and semi-skilled local
labour.
The investment created
5 direct permanent and
3 temporary jobs with a
total labour expense of
ZAR1 m.
Inspired Evolution
advised on the
structuring of a broadbased black economic
empowerment
special-purpose
vehicle and secured
preference share
funding from
the Industrial
Development
Corporation (IDC).
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During this
reporting
period 10.52
GWh of actual
clean energy
were produced
which benefited
approximately

463

Households.

Social
•

The project ensures the flow of tangible benefits
to local previously disadvantaged organisations
and households. Projects include the following:
• Early childhood development
• Remedial literacy programme
• Darling parenting project
• Agricultural integrated PV
• Community dignity and upliftment
• Solar entrepreneurship
• Micro enterprise support centre

The Human
Resource Policy
complies with
local legislative
requirements.
All employees
have employment
contracts and
access to
unionisation.

The project mitigated

10,310 tonnes

reduction in CO2e
emissions.

SlimSun Swartland
Solar Park aims to be
the lowest water user
per unit of electricity
generated, among all
IPPs in South Africa.

Technology and skills
transfer forms a key
part of the projects’
obligation and
includes a technical
solar PV introductory
course.
Approximately 55%
of total project spend
is deployed locally.

Governance and Transformation
•

•
•

The project comprises 20% black economic
empowerment ownership, all of which
is owned by the bespoke Darling Trust
with Trust expenditure ringfenced to local
broad-based, previously disadvantaged
communities.
Revenues will flow from the project to these
communities over the 20-year project life.
Transformation objectives are in place
through CSI projects.

The Project is
compliant with
the mitigation
measures set
out in the
environmental
management
plan and risks
associated with
operations are
identified on an
ongoing basis.
In this reporting
period 15
projects were
undertaken,
amounting to
ZAR420,000
Corporate
Social
Investment
spend.

Formal governance
procedures relating
to conflicts of interest,
procurement, financial
governance and the
delegation of authority
for senior executive
management are in place.
Additionally, the board
adopted the King IV
guidelines on corporate
governance.

SLIMSUN (RF) PROPRIETARY LIMITED: SWARTLAND SOLAR PARK

SlimSun collaborates with key stakeholders and local
communities. Photos reflect learners and parents
from the Evitas’ Darlings a school supported by
SlimSun through the Darling Trust.
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KOUGA WIND FARM (RF) (PTY) LTD | RED CAP KOUGA WIND DEVELOPMENT COMPANY

Kouga Wind Farm (“KWF”) is a ringfenced 80MW grid-connected onshore
wind generation project in South Africa.
It was co-developed by Evolution One
Fund as a value-added financing partner
to provide both project development
capital to develop a broader pipeline of
pre-permitted wind assets to permitted
status. The Fund provides project equity
finance at financial close to construct,
commission and operate the wind asset.
Nordex provided the engineering,
procurement and construction contract
for the project, and is appointed as
operations and maintenance contractor.
The Fund secured seed capital from
UNEP as co-investment to assist with
early stage development. KWF achieved
commercial operations date on 17 March
2015 and has been in full operation since.

Project Cost

ZAR1.885 bn

Investment

ZAR100.95 m

Stage

Operational

Status

Divested

Environmental
•
•
•

Environmentally sustainable guidelines and
policies are adopted, including the IFC
Performance Standards and Equator Principles.
Comprehensive bird-and bat-monitoring
programmes remain an obligation for the
duration of the project.
Recognised as the clean energy leader
when awarded the National Top Green
Organisational Award 2016 (Department of
Economic Development, Environmental Affairs
and Tourism).

Women
represent
6% of the
permanent
employees
and 50% of
management.

Women
comprise

23% of

the Board of
Directors.

11,636

households.

Social
•
•

KWF is committed to spending 1.09% of
revenue on socio-economic development
(SED) projects.
A community needs assessment indicated
that more than 50% is earmarked to be
spent on education, with the bulk of this
on primary and secondary schooling
for children in the local Sea Vista and
Umzamowethu communities.

The preferential
procurement model
makes provision for
procurement spent
on local womanowned vendors and
local SME vendors.

The project mitigated

258,969 tonnes of

CO2e emissions for the
reporting period. A
portion of the revenues
is allocated to a
broader biodiversity
conservation initiative
in the region, cofunded by other wind
farms to create scale
and impact.

25 766 man-hours capacity
building & training, this
includes: Health & Safety (288
hours), Technical (48 hours),
Social Empowerment (24918
hours) and administrative and
management (512 hours).
Women represented 59% of
the trainees.

Governance and Transformation
•

•
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For this
reporting
period 264.3
GWh of actual
clean energy
was produced,
which
benefitted
approximately

The project comprises 26% black economic
empowerment ownership, all of which is owned by
a bespoke local community trust with expenditure
ring-fenced for local previously disadvantaged
communities.
Revenues of more than ZAR1 bn will flow directly from
the project to these local communities over the 20year project life.

An on-site
Environmental
Compliance
Officer ensures
compliance with the
Equator Principle
Action Plan and
Environmental and
Social Management
Plan and System that
mitigates negative
impacts and enhances
positive impacts.

During the reporting
period, 32 Projects
were undertaken with
a total of ZAR4.5 m CSI
and ZAR4.4 m Enterprise
Development Spend.
It is anticipated that
85% of the operational
costs will be spent in the
Eastern Cape.

Governance and
Transformation
Systems, Policies
and Plans comply
to local legislative
frameworks.

KOUGA WIND FARM (RF) (PTY) LTD | RED CAP KOUGA WIND DEVELOPMENT COMPANY

Kouga Wind Farm continues to empower women and collaborate with local
stakeholders to enhance opportunities for previously disadvantaged local
communities. From left to right, top to bottom: Local Community members
completing their drivers licenses. Artwork of Nelson Mandela completed by
Umzamowethu’s children. A local student attended the International Student
Energy Summit, and children from Sea Vista community.
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AFPOC LIMITED | RENEWABLES COOKHOUSE WIND FARM 1 (RF) PROPRIETARY LIMITED

AFPOC
Limited
(“AFPOC”),
in
partnership with Old Mutual, co-owns
African Clean Energy Developments
(“ACED”) – a leading renewable energy
developer in South Africa. ACED is
developing a portfolio of over 1 GW of
wind and solar photovoltaic projects
across South Africa. AFPOC holds a
7.5% equity shareholding in the 138MW
Cookhouse Wind Farm (“CWF”), a gridconnected wind project procured under
the Renewable Energy Independent
Procurement Programme in South
Africa. Suzlon provided the engineering,
procurement and construction contract
for the project, and is contracted for
the operations and maintenance. CWF
achieved commercial operations date on
15 December 2015 and has been in full
operation since.
Project Cost

ZAR2.4 bn

Investment

ZAR70.641 m

Stage

Operational

Status

Current (AFPOC)
Divested (CWF)

Environmental
•
•
•

The Project adopted environmentally sustainable
guidelines and policies, including the IFC
Performance Standards and Equator Principles.
Comprehensive bird-and bat-monitoring
programmes remains an obligation for the duration
of the project.
Environmental Conservation Projects are also
implemented.

Women
represent
28% of the
permanent
employees
and 50%
of those
receiving
training and
capacity
building.

Women
comprise

25% of

the Board
of Directors
and 50% of
management.
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346.8 GWh of
actual clean energy
were produced for
this reporting period
with 15,504
households
benefiting from
the clean energy
produced.

Social
•

•

They invest in Socio Economic Development
projects in Cookhouse, Somerset East,
Bedford and Adelaide. They target 20
primary schools, eight high schools and
seven farm schools.
Community Development Projects span
Education, Health and Wellness as well as
Skills Development. The Education Flagship
Initiative aims to strengthen academic
support in the four towns, and focus on
teachers support, maths, science and
literacy.

Human Resource
Plans comply with
the local legislative
frameworks.
All employees have
contracts and access
to union membership.

The project
mitigated

339,856

tonnes of CO2e
emissions for
the reporting
period.

The capacity building
and training programme
resulted in 120 personhours of training in the
following focus areas:
technical, (56 hours)
administration and
management (64 hours).

Governance
•
•

The Cookhouse Community Trust
owns a 25% share in the wind farm.
In line with transformation objectives
continuous institutional capacity
building takes place to transfer skills to
local communities.

The Project is fully
ESIA Compliant
and has Health
and Safety and
Environmental
Management Plans
and Systems in
place.

13 Community Projects
were undertaken
with a total of ZAR3.1
m Corporate Social
Investment Spend, this
included refurbishment
of the Msobomvu
Preschool in Cookhouse
and meals and skills
transfer at Elukhanyisweni
organisation for the elderly

Governance procedures
relating to conflicts of interest,
procurement, financial
governance and the delegation
of authority for senior executive
management are in place.

AFPOC LIMITED | RENEWABLES COOKHOUSE WIND FARM 1 (RF) PROPRIETARY LIMITED

Cookhouse continue to collaborate with key stakeholders and communities in Cookhouse, Somerset
East, Bedford and Adelaide. Projects supported by Cookhouse include the following from Top to Bottom:
Siyanakekela Disability Special Day Care Centre (Cookhouse Wind Farm has been supporting this special Day
Care Centre since 2015), ECD Mentor Nosiphiwe, Templeton Primary (Nosiphiwe is wearing a Black jacket).
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Overall Investment of

ZAR72.6 million
for the portfolio companies
reported on in this financial year

50 GWh energy savings

through energy efficiency heat
pump products

385 tonnes sustainable
agricultural product harvested
460 permanent positions
and 37 temporary positions
created

INVESTMENT THEME: RESOURCE EFFICIENCY
27
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ABAGOLD: AFROPULSE 568 PROPRIETARY LIMITED

Abagold is a commercial abalone farm
located in the new harbour of Hermanus
in the Western Cape, South Africa. The
Company has been successfully farming
abalone for the Asian market for the
last 15 years. Operations have been
continuously improved and scaledup to a point today where Abagold
successfully harvests a couple of hundred
tons of the highest quality abalone per
annum, exclusively exported to the Far
East. The Company remains the industry
leader through the adoption of resource
efficiency farming methods. The Fund
has deployed expansion capital to grow
operations on a new site using these
new generation farming methods by
funding a local community trust’s equity
ownership in the company.

Funds Raised

ZAR87.5 m

Investment

ZAR52.5 m

Stage

Operational

Status

Current

Environmental
•

•
•

By farming and distributing abalone
sustainably, Abagold helps to meet the
demand for this endangered species
by substituting the illegally harvested
wild supply.
Goal for Production per employee was
set at greater than 1.57
Due to red tide it was approximately
1.25 for the year.

440

Permanent
positions were
created with
22% of these
positions filled
by women.
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Social
•

The human resource programme was expanded
to include an effective leadership development
programme. Capacity building and training
takes place to ensure that the highest standards
of animal management techniques are
practiced.
Empowerment of the local community takes
place through the Abagold Development Trust.
Despite the impact of red tide in 2017 their
Engagement Score was 75.1% which is well
above the Agricultural Sector average of 67%.

37 Temporary
positions were
created and
46% were filled
by Women.

•

20% of

All employees
have access to
unions as this is
recognised as
a constitutional
right.

the Board
of Directors
are women
whilst women
comprise 35%
of management.
The company
has a Human
Resource Policy
in place.

The processing facility adheres
to a Hazard Analysis and Critical
Control Points (HACCP) System.
Products are measured against
the Food and Agricultural
Organisation’s (FAO) guidelines
and tested and approved by the
National Regulator for Company
Specifications (NRCS).
They harvested 385 tonne
agricultural product for this
reporting period.

•

All employees
have employee
contracts.

They run a
state-of-theart hatchery,
production and
process facility
which allows the
company to take
responsibility for
the entire farming
chain, including
the cultivation
of kelp in hybrid
tanks.

For this reporting period
8,225 person-hours
capacity building and
training took place. This
included the following:
2,265 of Health and Safety,
896 technical, 2,952
social empowerment,
312 in human resource
and management and
1,800 hours internships/
apprentice and graduate
placement training.

Governance and Transformation
•
•

•

Abagold Development Trust, has 10% shareholding in
Abagold.
The Trust focuses on education, development
programmes and job creation in the greater Hermanus
area with the aims of community upliftment and the
development of poor and needy persons in informal
settlements in Hermanus.
Once debt from its share purchase is repaid, the Trust will
enjoy annual dividends from Abagold.

The production
and processing
facility is fully
ESIA Compliant
and they have
a Health and
Safety as well as
an Environmental
Management
Plan and System
in place.

For the same
period 17
community
projects were
undertaken with
ZAR544,697
CSI spend and
another ZAR19
m spend on
enterprise
development.

Stringent
governance controls
and systems are in
place.
Quarterly reports
are submitted to
the Department
of Agriculture
as legislated
requirements.

ABAGOLD: AFROPULSE 568 PROPRIETARY LIMITED

Elizabeth Mabuya, one of Abagold’s Hatchery Specialists, won
the 2016 National Department of Agriculture, Fisheries and
Forestry Female Farm Worker of the Year Award. This was an
incredible achievement and recognition at a National level for
the extent of capacity and capability harnessed by Abagold.

In line with their empowerment agenda,
the basket-making by AquaWomen (Pty)
Ltd was established by Abagold – the
majority shareholders will be long-serving
black employees from Abagold. These
employees will participate in profits
according to their length of service (a
minimum of 10 years) and their position
level.
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SIRAC SOUTHERN AFRICA PROPRIETARY LIMITED

SIRAC Southern Africa is an energy
efficiency hot water solutions specialist,
operating in South Africa. The company
was the first to enter the residential
heat pump market in 2008 when South
Africa began experiencing rolling
blackouts and looming electricity price
hikes. Today, SIRAC is a market leader
in both commercial and residential heat
pump applications with a national sales
footprint.

Funds Raised

ZAR87.5 m

Investment

ZAR52.5 m

Stage

Operational

Status

Current

Environmental
•

•

SIRAC is at the forefront of hot water solutions
product development with a number of
technological innovations driving continual
product energy efficiency gains.
SIRAC holds the rights to the
THERMOCUBE™ indirect thermal hot water
heating system, which is a storage system
set to revolutionise the hot water solutions
industry in South Africa.

20 Permanent
positions were
created with
40% of these
positions filled by
women.

Social
•
•
•

29%

Management
positions are filled by
woman
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Heat pumps
are designed to
accommodate the
wide temperature
and altitude
conditions
experienced in
South Africa

The transaction has facilitated the employment
of additional skilled and semi-skilled labour.
2% of the company’s total payroll costs are
utilised for employee development and
training.
SIRAC provided an opportunity for a female
employee to complete her National Diploma
through their skills development programme.

In line with the
Fund’s investment
guidelines, Inspired
Evolution plays
an active role in
refining SIRAC’s
strategies and
business systems.

They provide lowpressure thermal
storage systems
incorporating a
manifolded highpressure 316L
stainless steel heat
exchanger set.

This capacity
building and training
programme allowed
the employee to
register as a certified
bookkeeper and
accountant.

High temperature
heat pumps are
capable of efficiency
energy gains
producing hot water
up to 85°c as risk
management for
Legionnaires disease
in water systems.

This opens
opportunities
for promotion
and being more
competitive in the
job market.

SIRAC complies
Governance and Transformation
with local
legislative
•
Since the Fund’s investment, the board and the
frameworks and
executive financial and reporting functions have
human resource
been strengthened.
policies and
•
Cost-cutting and sales strategy measures have
employee contracts
been implemented.
are in place.
•
An employee share option scheme has been
crafted and implemented for management
retention.

SIRAC SOUTHERN AFRICA PROPRIETARY LIMITED

SIRAC believes in the empowerment of women as well as continuous partnerships and collaboration to ensure
access to energy efficient resources. From left to right: Colleen de Wet, who benefitted from employment and
completion of a National Accounting Diploma. The company counts a number of leading industrial, mining,
leisure, property and parastatal organisations as repeat clients as illustrated in the photos showcasing their
products. SIRAC Engineers at the forefront of product development with a number of technological innovations
driving continual product energy-efficiency gains.
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TEAM AND OFFICES

The team offers over 100 years’ collective track record
in private equity, growth and clean energy infrastructure
investing, technology commercialisation and sustainability.
The team is supported by an Advisory Board and Investment
Committee.
Our offices are situated in Cape Town and Johannesburg
(South Africa), Nairobi (Kenya), Accra (Ghana), Port Louis
(Mauritius) as well as London (United Kindom)

United Kingdom
Offices
Future Offices

Kenya

Mauritius
South Africa

Wade de Jager (Chairman of Investment Committee), Christopher Clarke (Managing Partner), Wayne Keast (Managing Partner), James Eedes (Deal Principal: Head
of Project Finance), Steven Faure (Deal Principal), Neill Pienaar (Financial Manager), Tasneem Suliman (Office Manager), Yuvraj Persand (Compliance and Corporate
Governance Officer), Bee Gajudhur (Finance and Admin Officer), Marike Fourie (E&S Officer) and Bulelwa Ntshingwa (Associate Director).
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We welcome and appreciate your feedback. For any enquiries or comments, please contact:
Christopher Clarke, Managing Partner I E&S Manager : chris@inspiredevolution.co.za

INSPIRED

EVOLUTION
Investment Management

www.inspiredevolution.co.za

